MEETINGS AFRICA

Africa’s business tourism lekgotla
it’s Possible

PROGRAMME
ASSOCIATION LEKGOTLA

28 — 29 February 2012
Bill Gallagher Room, Level 2 , Sandton Convention Centre

DAY 1
Made possible by ICCA African Chapter ICEA
Tuesday, 28 February 2012 AficaniChape

oHow Association Managers and the Congress Industry in Africa can learn from eachéot

Facilitator: Dirk Elzinga

TIME TOPIC
08:30 —09:30 | Registration & Coffee/Tea
WELCOME

Nomasonto Ndloviwg Global Manager: Business Tourism (South African Tourism)

KEYNOTE ADDRESS: & WTHINKING MEETINGBANNING FOR THE FUTERE
Gary GrimmelGaining Edge)
PANEL DISCUSSION - (based on Keynote Address)

GaryGrimmer, Rashid ToefyCTICC), Marcel VissergHQ Magazine), David Otieno(Kenya
Society of Anaesthesiologists)

11:00—11:20 = Networking Break (Coffee/Tea)

09:30—-11:00

THE ROLE OF THE NATIONAL CONVENTION BUREAU & Introduction of Case Studies
Amanda KotzeNhlapo¢ Executive Manager: SA National Conventions Bureau (South African Tourism)

CASE STUDIES

BIDDING c& !  Gtlid@dpa challenging bidding experience where Durban competed against the best conference
destinations in the world and how they manage to win.€

James Seymouy CEO: Durban-KwaZulu Natal Convention Bureau

SITEINSPECTION—a L YI& az2dzyR fA1S I R2yS RSIt gKSy @e2dz
client... It is surely the make or break of a deal!!l€

Cheryl Mulderver Vruggeng Manager: Cape Town Convention Bureau

11:40-13:30 | DELEGATE BOOSTING — dvou have won the bid and you will be hosting that prestigious event in your destination.
Now how do you market your event in such a way that you have the most number of delegates?€é

Linda Ngcipe; Manager: Johannesburg Convention Bureau

RE-CAPPING THE MORNING followed by Q&A Session
Dirk Elzingag MD: Conventions Industry Consultants (PTY) Ltd.

11:20- 11:40

13:30-14:15 Lunch

RESEARCHvs A WS 3 S| NOK ¢

14:15-15:1 - . .
4:15-15:15 Willy Cortus(ICCA), Bashni Muthaya/South African Tourism), Nikki Clarke(USA)
SUMMARY
15:15 -15:35 Dirk Elzingag MD: Conventions Industry Consultants (PTY) Ltd.
15:35-15:45 CLOSURE

Dawn Robertsort CEO: Gauteng Tourism Authority

15:45—16:00 | Tea Break followed by ICCA African Chapter Meeting @ 16:00 sharp! FOR MEMBERS ONLY

www.meetingsafrica.co.za
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Africa’s business tourism lekgotla

It Possible

DAY 2

(Exclusively for Association Executives)
Wednesday, 29February 2012
0GAssociation Managementor a World Class Organisati@n

Conducted by:

Susan Sarfati: High Performance Strategies LLC ¢ USA
Liz Jackson: Jackson Consulting, Inc - USA

TIME TOPIC

08:00 —08:30 | Registration & Coffee/Tea
WELCOME
Liz Jackson & Susan Sarfati
ASSOCIATION MARKETING
- Understanding how to identify member needs, preferences and expectations

08:30—-10:30 |- DSGGAY 3T G agKIG YSYOSNRA ySSR odzi FNB y2id |
- Effective branding concepts and strategies ¢ what is the promise you are making to stakeholders and
how to best execute against these strategies
GENERAL ASSOCIATION MANAGEMENT
- Tactical plans to move ideas to concrete, measureable action G scenarios/case study examples
- Leadership: board & CEOs, volunteering, succession planning

10:30—11:00 | Networking Break (Coffee/Tea)
NETWORKING ACTIVITIES
- How to make time more valuable in networking environments. Examples of specific strategies that can
be incorporated - e.g. speed dating, badge colour-coding according to interest areas; structured roundtable
discussions, and other cutting edge ideas
STRATEGIC AND BUSINESS PLANS

11:00—13:00 | - Strategic plans and how to tie the vision, mission, strategies and tactics into operational plans, the
business plan and budget
CERTIFICATION
- An example of how certification programs can provide loyalty to the association, the benefits of having
one and the process of establishing a certification program

13:00 —14:00 | Lunch
AMBASSADOR PROGRAMS
- How do you engage members in your association for the long term. How to keep their involvement
sustainable.
- Training and using volunteers and loyal members to reach out to current members and prospective ones
HOW TO BALANCE YOUR ASSOCIATION VOLUNTEERING, DAY JOB AND PERSONAL LIFE
a life that is meaningful to your personal and professional aspirations
SUMMARY
Liz Jackson &usan Sarfati

16:25 —16:30 CLOSURE

) ) Taubie Motlhabanec Business Tourism Manager: Associations & IGOs (South African Tourism)

NB: Please note this programme is subject to change

www.meetingsafrica.co.za




